
NORTHTOWN HOMEOWNERS’ ASSOCIATION, INC.
BOARD OF DIRECTORS MEETING MINUTES

July 9, 2024

The meeting was called to order at 6:30PM. Jeannie reminded everyone to turn off cell phones.
The Pledge of Allegiance was recited.

Directors Present: Jeannie King, Emmy Morales, Naomi McCarthy, Linda Barvitz, Susan
Nusall, Dennis Franks
Directors Absent: Susan Nusall and Frank Vance
Also Present: Sharla Cook, Property Manager

Minutes Approval:
• Naomi made a motion to approve the June 11, 2024, Board Meeting Minutes. Emmy seconded, and

the motion passed without objection.

Secretary Report:
There are currently three homes in the sale process.

I attended a District 3 Community Meeting. The guest speaker was from the Public Works Department
presenting their new Appointment Based Bulk Trash Collection Program. This new program does not
begin until after our next scheduled bulk trash placement/collection in September. We will share more
information for you in the September Newsletter. It’s going to be easy and efficient for all residents.

Frank asked me to Report that it is time for Palm Tree Trimming and to make a motion for the trimming of
17 Tall Palm Trees and 5 Canary Palms in Northtown Common areas. Frank received three bids for this
work:

Sierra Sun $2580
Tree Pros $2500
Design Tree $1950

• I make a motion to accept the bid from Design Tree for removal of 17 Palm Trees and 5 Canary Palms
in Northtown Common areas. Jeannie seconded and the motion passed without objection.

President:
Safety Concerns: Jeannie reported the following have been resolved: heat lamps in both Pool
restrooms were removed; in the pump room, capped off an electrical outlet which was below a water
source, replaced pump room door lock and trimmed the bottom of the door. The electrical room door at
the end of the Clubhouse was blowing open, even when locked. The deadbolt hole was drilled deeper so
the deadbolt could fully engage.

The pool gate closer looks good and is working properly; however, residents are holding it back so that it
does not lock. Jeannie went with Sharla to other properties she manages and saw the “Kant Closer.” We
found that these also can be closed so slowly as to not engage the lock. If you know of another lock
system that might work, let us know. The pool gate should not be propped open for others to get in or
out. People forget, then we have a security challenge. A locking keypad was considered, but we feel
cameras would be more protective and informative for both the Pool and around the Clubhouse.

Miscellaneous: Remember to turn off bathroom lights when you leave. Please ensure your vehicles are
parked on the street and not the sidewalk. We have people in wheelchairs, scooters and walkers who
have the right to travel, unimpeded, on the sidewalks any time of the day or night.

It was reported that the Pool underwater lights and north bistro lights even after adjustments were made,
are not working. This will be our next priority.
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Document Review Workgroup: We, as the HOA, are charged with maintaining our common areas and
resources. There have been questions regarding members planting on HOA land. We have revised the
Common Area Use Request & Permit to include the word “Temporary” in the title and added two more
check offs: one for plants and one for other. Clause D was not changed. Once approved, we will ensure
we have a current copy signed by all needed parties.

• Jeannie made a motion to approve the revised Common Area Temporary Use Request & Permit
form. Emmy seconded and the motion passed without objection.

Fine & Penalty Policy: Revisions are mainly clarification and consistency such as deadlines,
reoccurrence periods, and using one term such as Member. We have created two fine schedules which
Emmy will discuss. There is also a much overdue fee increase. More than anything, we would like
Members to abide by the rules and not have to fine anyone. Some people are very behind on their
payments, and I ask that you kindly pay up.

What people with a weedy lawn may not realize is that when your weeds go to seed, they blow around
and make more work for your neighbors. Since we cannot treat anyone differently whether they are able
bodied, are away for extended periods of time, or have a disability, we have come up with an SWS:
Successful Weed Strategy.

Plan A: If a Member is able bodied and want to, they can do this: Step 1, apply pre-emergent several
times a year. Step 2, weekly spot check for weeds, kill and remove. If you go on vacation or are not able
to do any part, you need a backup plan. We suggest setting this up before needed and have a continual
back up plan you can call on.

Plan B: If you do not want to do the work or you cannot, do this: Step 1, pay a company to apply pre
emergent to your yard several times a year. Step 2, pay someone to do weekly spot check and kill &
remove weeds as needed.

Plan C: A combination of both.

Since the Board’s function is to take care of our assets and not to run other unrelated items, the
workgroup, mainly Diane Guillaume, has discussed what a Member could do that is a low-cost way to
handle this challenge. Diane has been working on a low-cost Plan B, Part 1.

Jeannie asked Diane to explain to the Board what she has done and found out.

(Unfortunately, Diane and several others who had something to say about a low-cost weed
control idea could not be heard on the recorder. The following is the gist of Diane’s findings.)

Diane Guillaume has been speaking with Snyder’s Weed Control to work on a low-cost Plan B, Part 1:
Residents would need to sign up to have Snyder’s apply a pre-emergent, Snyder’s could do everyone all
at once. The first time, people would have to pay up front. After that, this would only cost a resident $10
a month. Diane would start the list and collect the money to pay Snyder’s.

During a group discussion, we came up with an idea for Plan B, Part 2. Diane will write up an
explanation of this plan for the Newsletter to see how many people would be interested in signing up.
She will also find someone to do spot checks of those who have been sprayed so that Snyder’s can
come back and take care of any weeds that may sprout.

This program is not part of, nor run by the Board, it would be a volunteer resident sponsored
program. Jeannie will check w/attorney if there is any liability to put in the newsletter.

Vice President:
Emmy explained there are two different fee schedules for infractions: one is for Weeds and the other is
for General (attach Policy & Procedure along with Infraction Notice & Fine Schedule to the minutes.)



Dennis felt that the two fee schedules, should have 2 weeks between notices starting with 2ndWritten
Notice - Day 14, 3rdDay 28, 4thDay 42, 5thDay 5. Doug suggested total fines be added to the fine letter.
Linda pointed out that “All amounts accumulate until paid” both weed fines and general fines are on the
Schedules.”

Page 2 of 3
• With the suggested changes by Board Members, Jeannie made a motion to approve the Fine & Penalty

Policy and Procedure along with the Infraction Notice & Fine schedules for Weeds and General.
Linda seconded the motion, and it passed without further discussion.

Treasurer:
The Financials look very good. There will be a Budget Review Meeting on July 27th at 10:00AM here in
the Clubhouse. This is on the Calendar, and you are all welcome to attend.

F&D 2024 Reserve Study – The changes and corrections that the Reserve Study Workgroup made were
included in the 2024 Revised Study.

• Linda made a motion that the Board accept the Revised 2024 Reserve Study by F&D Reserve Study.
Naomi seconded and the motion passed without objection.

Linda stated that our State Farm Insurance Policy is up for renewal. We currently have a $1000
deductible, and our premium would be $7492. Sharla mentioned to Linda that most of her other
properties carry a $5000 deductible. She found that with a $5000 deductible our premium would be
$6627 for a savings of $865 per year. The Board decided to stay with the current $1000 deductible
amount.

Architectural Control:
We patrolled today and found: 23 weed violations, 9 carport violations and 18 that needed trim or house
paint, 1 trash cans violation.

Activities:
We will be dancing to a live band “Bring Back Buddy” with a potluck on July 13th from 6-8PM, the
following Saturday, July 20 from 7-11:30 AM, we will be having a car wash to benefit the Jesus Church
Youth Group (who will be doing the washing). In the afternoon on the 20th, we will be showing a movie
“Puppy Love” and serving popcorn and lemonade. Happy Hour will be on July 26th 6-8PM. We hope you
all will participate in these events.

Discussion & Questions:
The pool lights were discussed again.
Bev asked the Board Members to get their articles in by the 20th of the month.

• There being no further discussion, Jeannie made a motion to adjourn the meeting at 7:40PM. All
seconded and the motion was passed.

Respectfully submitted,

Naomi McCarthy, Secretary
Attachments:
Fine & Penalty Policy and Procedure/Fee Schedules
Common Area Temporary Use Request & Permit
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